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This PPT is available as a pdf  at http://www.komanoff.net/cars_II/.

The modeling and calculations underlying the charts are performed in my 

Balanced Transportation Analyzer (“BTA”) Excel spreadsheet that is 

downloadable via this link, http://www.nnyn.org/kheelplan/BTA_1.1.xls.

Comments and suggestions welcome, to komanoff@gmail.com.
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After years of denial, Gov. Cuomo 

and Mayor de Blasio have been 

forced to address NYC’s transit 

crisis and acknowledge the need 

for additional funding.

NY Times, Aug. 14, 2017

(“Traffic Plan” is journalese for “congestion 

pricing.” We’ll look at the “Move NY Fair Plan” 

conceived by traffic guru Sam Schwartz.)

Mayor de Blasio’s initial response (Aug. 15):

“We need a millionaire’s tax so that New Yorkers 

who typically travel in first class pay their fare 

share so the rest of us can get around, so the rest 

of us can get to work, so the rest of us can live 

our lives here in this city.”

Perhaps the Mayor does not know:

• Congestion charge is only on CBD auto trips.
• 82% of person-trips to CBD are via transit.
• Adding in trips via tunnel, 86% of CBD trips

already pay a fare or toll.
• Congestion pricing merely seeks to capture

the other (and arguably “first class”) 14%.



The Move NY Fair Plan (or, “Toll Swap”)





The Move NY 

congestion-pricing 

plan (toll swap) will 

raise $1.5 billion a 

year in new net 

revenue that can be 

used to finance 

better 

transportation 

(mostly via subway 

capital 

improvements).

The largest revenue contribution (by county or 

borough) will come from residents of Manhattan, 

which is both equitable and politically smart. The 

primary mechanism bringing this about is an FHV 

surcharge on taxi, Uber et al. fare trips within the 

“taxi exclusion zone” ─ Manhattan, south of 110th

St W Side and 96th St E Side. These are the lone 

vehicle class exempted from the CBD toll.







Q: What’s next? / What must be done?
A:  Political organizing, to ensure that the governor‘s

congestion pricing plan hews closely to Move NY.

Our adversary isn’t just “entitled drivers.” It’s “loss aversion.”

Machiavelli: “There is nothing more difficult than to take 

the lead in the introduction of a new order of things … 

the innovator has for enemies all those who have done 

well under the old conditions, and lukewarm defenders 

in those who may do well under the new.”

In contemporary parlance:

“Losers cry louder than winners sing.”

Niccolo Machiavelli, the Prince, 1513

The antidote:
• Voice your support to your city & state elected rep’s.
• Join and work with Move NY’s grassroots partners:

• Riders Alliance
• Transportation Alternatives
• “EJ” groups (UPROSE, WEACT, We Stay / Nos Quedamos,

El Puente, The Point, Bklyn Movement Center, others)


